
  

 

 

 

Pupil Premium Strategy Report  
2021-2022 

Please view this report in conjunction with the PPG Spreadsheet 
 

Service Overview 

Metric Data 

Service name The Nightingale Home and Hospital Service 

Young People in Centre/Service 41 

Proportion of disadvantaged young people 60.4%  (26 students) 

Pupil premium allocation this academic year £4,480.00 

Academic year or years covered by report 2021-2022 

Publish date 08/10/2022 

Review date September 2022 

Report authorised by Miss Rachael Brown 

Pupil premium lead Miss Lindsay Watson 

Management Committee lead Mr Phil Woosey 

 

Disadvantaged young people performance overview for last academic year  

Percentage of Grade 5+ in English and Maths 40% 

Percentage of Grade 4+ in English and Maths 60%  

Percentage of Grade 3+ in English and Maths 100%  

Percentage of Grade 2+ in English and Maths 100% 

Percentage of Grade 1+ in English and Maths 100%  

Percentage of Functional Skills Level 2 in English and Maths 40%   

Percentage of Functional Skills Level 1 in English and Maths 85.7%  

Percentage of Functional Skills Entry Level 3 in English and 
Maths 

75%  

Percentage of Functional Skills Entry Level 2 in English and 
Maths 

 100%  
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Percentage of Functional Skills Entry Level 1 in English and 
Maths 

100%  

 

Strategy aims for disadvantaged young people  

Aim Target Target date  

Percentage of Grade 5+ in English and Maths 14%  July 2021 

Percentage of Grade 4+ in English and Maths 36%  July 2021 

Percentage of Grade 3+ in English and Maths 65%  July 2021 

Percentage of Grade 2+ in English and Maths 100% July 2021 

Percentage of Grade 1+ in English and Maths 100% July 2021 

Percentage of Functional Skills Level 2 in English and Maths 14%  July 2021 

Percentage of Functional Skills Level 1 in English and Maths 41%  July 2021 

Percentage of Functional Skills Entry Level 3 in English and 
Maths 

88%  July 2021 

Percentage of Functional Skills Entry Level 2 in English and 
Maths 

100% July 2021 

Percentage of Functional Skills Entry Level 1 in English and 
Maths 

100% July 2021 

Disadvantaged pupil barriers to success  

Sporadic attendance due to medical and mental health needs of individual young people 

Outcomes and progress can be significantly related to, emotional literacy, mental health 
barriers (high anxiety, suicidal ideation, low self-esteem), physical development etc. and the 
service needs more robust systems to support individual interventions to improve on their 
barriers to learning in order for PP young people to succeed. 

Access to mental health and wellbeing support to improve achievement, communication 
and independence skills in order to raise their future aspirations 

Strategy aims for disadvantaged pupils - academic achievement 

Aim Evidence of impact Target date  

All PP young people  in Yr 11 
gain a GCSE grade in English and 
Maths 

PP young people will gain 
recognised GCSE 
qualifications of grade 2 
and above 

July 2022 

Young people make at least 
expected progress in literacy 

Closure in the gap 
between PP and non PP 
young people 

July 2022 
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Young people make at least 
expected progress in numeracy 

Closure in the gap 
between PP and non PP 
young people 

July 2022 

Strategy aims for disadvantaged pupils – wider outcomes (e.g. independence) 

Aim Evidence of impact Target date  

To improve attendance of young 
people attracting PP 

Robust and supportive 
intervention plans in place 
for young people 
concerned 

July 2022 

For young people in KS4 to become 
independent travellers 

Young people will be able 
to travel to and from 
centre independently or 
confident in travelling to 
their POST 16 destination 

July 2022 

Be able to support young people in 
extra-curricular activities including 
D of E with a possible residential 
trip 

All young people can share 
their experiences and 
develop social skills that 
will stay with them for life 

July 2022 

Teaching priorities for current academic year 

Measure Activity 

Priority 1 Small Group tuition and reducing class sizes 

Priority 2 Feedback to our young people and to encourage peer 
feedback 

Priority 3 Collaborative learning approach in order for our young 
people to work together 

Priority 4 Reading comprehension strategies to support young 
people’s understanding of written text 

Barriers to learning these 
priorities address 

• Providing learning tasks or activities where young 
people work together in a small group 

• Promote talk interaction between peers 

• Young people working in small groups 

• Young people manage their learning and self-
regulation  

• Young people to actively engage in the 
accelerated reader programme/star maths 

Projected spending £2,000 
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Wider strategies for current academic year 

Measure Activity 

Priority 1 

Meta-cognition and self-regulation approaches in order 
for young people to think about their own learning more 
specifically 

Priority 2 One to One tuition providing intense individual support 

Priority 3 

Parental Engagement to support young people’s 
academic learning and providing ongoing support to our 
parents/carers 

Priority 4 
Outdoor adventure learning to support collaborative 
learning experiences 

Priority 5 

Social and emotional learning to improve young people’s 
interaction with others and self management of 
emotions 

Barriers to learning these priorities 
address 

• Poor self- regulation, low confidence, self esteem, 
self motivation, poor social skills and low 
aspirations 

• Young people’s ability to plan, monitor and 
evaluate their own learning 

• To improve parental aspirations 

• Young people involved in adventure learning and 
applying skills gained in the classroom 

Projected spending £3,000 

Monitoring and implementation 

Area Challenge Mitigating action 

Teaching 

Ensuring there is enough time 
given to allow for staff 
professional development 

Use of INSET days and additional 
cover being provided by senior 
leaders if required 

Targeted support 

Ensuring there is time allocated 
for planning and interventions to 
take place 

Staff involved to free up time to 
lead small groups 

Wider strategies 

Time allowed to plan and deliver 
new programmes 

Lead teacher to have support of 
other recognised staff and other 
professionals where necessary 
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Review: last year’s aims and outcomes based on the Covid Catch-up Premium 

Aim Outcome 

Quality of Education   

All young people make progress towards their 
individual targets and EHCP outcomes 

All young people are able to access their 
individual bespoke curriculum 

All young people will have access to remote 
learning if required 

 

Steady improvement in disadvantaged pupil 
progress from 2020.  Young people are more 
engaged in a bespoke curriculum offer. 

Targeted Support  

Appropriate assessment for all young people 
March 2021 onwards. 

Young people are emotionally resilient and ready 
to learn 

Young people are able to maintain and develop 
their physical wellbeing 

Steady improvement and implementation of 
the BKSB online assessment tool to baseline 
all our young people. 

Improvement in soft skills reports of 
individual young people 

More opportunities being readily available to 
support students physical well being (well 
being walks, outdoor Ed and Thrive and 
Flourish days) 

 

Other approaches 

Young people will continue to develop their 
engagement in learning, their self awareness, 
self esteem and social skills in order to thrive and 
flourish 

Continue to develop the accelerated reader and 
maths programmes in order to further develop 
independent reading skills 

This is on-going and we have adapted the 
curriculum to include a weekly session for 
accelerated reader and maths. 

Introducing Thrive and Flourish days were a 
success and more planned for this year. 

 

Introduction to reflection time to ensure all 
of our young people are work ready 

 

 

 


